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Table 2 The means of each items on 3 sub-scales
item56 2.10 1.39 item39 2.49 1.49 item27 1.86 1. 44
itend0 2.48 1.57 item14 3,54 1.77 item54 3.05 1. 50
iteml 6 3.31 1.9 item28 4.61 1.6 ite29 3.19 1. 64
item35 3.5 1.8 item3 472 1.51 iteml 2 3.84 1.70
item24 3.74 1. 66 item42 5.40 1.37 item2 1 3.86 2.00
iterdt1 4.05 1. 64 item57 5.54 1.47 iteml 1 4.01 1. 61
items2 4.21 1.7 item9 5.60 1.26 iteml 5 4.34 1. 56
itend7 4.33 1. 67 item2 5.87 1.48 itend9 4.35 1.95
item20 4.4 1.87 item43 5.90 1.31 item55 4.41 1.72
itemS 1 4. 54 1.7 item23 5.91 1.17 item1 4.73 1. 67
item22 4. 86 1. 69 item34 6.17 0.97 iten8 4.89 1. 40
item25 5.31 1.28 item13 6.17 1. 04 item32 5.00 1.53
itemd4 5.41 1.35 item5 6.34 1.00 itend5 5.35 1.47
item8 5.49 1.31 item19 6.39 1. 07 item36 5.41 1. 27
item26 5.68 1.35 item4 6.48 0.8 item58 5.61 1.36
item6 5.6 1.31 item33 6.50 0.9 iteml 8 5.70 1.12
item50 5.7 1.29 item38 6. 50 0. 86 item37 5.90 1.22
iteml 0 5.91 1.28 itemd6 6.62 0.79 item?7 6.25 1.00
items3 6.26 0.9
iteml 7 6.30 0.98
item3 1 6.36 0.9
item30 6.38 1.2
item 27 item 39 item 3 item 55 (Pear-
son rie7= 01081, p= 01081; rieso= 01052, p= 01434; ries= 01070, p= 012%;
Tienss= 01 115, p= 01084) s
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Table 3 T-test on 3 sub-scales
t p
-0.6494 0.5486 - 16. 656 197 0.000
0.2400 0.5573 6. 092 19 0.000
0.8637 0.5454 2. 785 206 0.000
21212
Ward , . 3 )
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34 81 Table 4 T-test on the high scare and low score groups
b
39 Cp
1 513312 014186 11142 0000
b
2 4.58 1 0. 5002
b
2 1 5.7117 0.3372 6.037  0.000
3 2 5.3971 0.4978
b
(F(Z?]SQ) 1 5.1732 0. 3288 15.6%  0.000
= 31775’ p= 01025) , 2 4.2842 0.4410
T , Ny = 91( ); No= 101( )
b
( 5) 5 T
Table 5 T-test on the variable of personality for position
b
t p
b
40 5.718 1 0.4173 2.221 0. 028
82 5.5054 0.5304
82 5.505 4 0.5304 - 20% 0. 038
b
40 5.706 9 0.4248
b
5
b
b 9 b
b b
b
2 b
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Measure and Analysis on Managers. Individual Influence

XIE  Xiaofi
( Department of Psychology, Peking University, Beijing, 100871 )
CHEN  Wenfeng
(Institute of Psychology, Chinese Academy of Sciences, Beijing, 100101 )

Abstract A questionnaire of/ Individual Influence of Managerd) was formed through collecting items, designing
and conducting a initial questionnaire, and examining the structure validity of the questionnaire. The items were fik
trated according to three evaluation criteria. Three sub-scales manifested individual personality scale 518(SD=
01 489 5) > power and nam 51 1(SD= 01622 3) > interrelationship 41 7(SD= 01618 9). It showed that managers
influence upon their subardinates mainly depended on their individual cham and personality and their effort to es-
tablish an infarmal authority, which was indeed an effective and recammendable way in enhancing one. s influence
in an organization. The managers could be divided into two groups, who showed significant variations on the three
sub- scale variables of power, relationship and personality. Concerning these three variables, groups of high and low
scores dbviously differ fram one another. The low-score group prabably remained on a relatively lower level with
regard to their way of influencing their subordinates. Improvement through same training was therefore needed. This
study offered an effective tool for the training of managers individual influences.
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